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\ Proposal Strengths:

Compared data to Allen County data to demonstrate need. Higher poverty and lower
educational attainment rates.

This application had a heavy reliance on presenting evidence for the decisions they've
made related to programs, and that adds credibility and strength to the proposal. Many
sections which didn't even require it had listed evidence pointing to the effectiveness of
their approach. Additionally, this application had several novel strategies which this
reviewer found particularly interesting. Specifically, the Cadet program, alignment to
graduation pathways and the safety policy development with the resource officer were
of particular interest.

Presented a well developed proposal. Information presented, such as data, and goals
were detailed, innovative, and aligned with the overall need and goal for programming.

\ Proposal Weaknesses:

Latinos Count & Ivy Tech FW MOU's is an agreement for the 20-21 school year. Missing
signature on Soarin' Hawk Raptor Rehabilitation Center & Taylor Made MOU's. The
weekly schedule didn't include the Saturday programming and without that
information, the program is only meeting 8 hours and 40 minutes each week.

There were only a few weaknesses noted; generally to do with lack of detail. Also,
length of several sections was slightly over requirement.

Top Areas Where Points Were Lost:

MOU's

Need for Project

Program Communication
Program Design

Safety and Transportation




